Recall the following:

Since + beginning point of a process or a situation (including countable or uncountable events) that still obtains at moment of speech
Ever since + beginning point of uncountable
situation that still obtains at moment of speech
	1. By the time the antidote arrives...

(specific prediction)...many people will die / will be dying / will already be dead.

(narrative present) ...many people 

die / are dying.

(generic) ...many people have died/are dying.

	2) By the time the antidote arrived... my Grandfather had been lying / had laid on his bed with his mouth wide open for three hours.
Notice that the simple present is used to denote a general or permanent state of affairs:

The Statue of Libery stands in the harbour at NYC.

By contrast, the continuous/progressive is used to denote a temporary or unusual state of affairs:

The Statue of Liberty is standing in the middle of the Montmorency Falls. 


	3) Since the antidote arrived... 
...people !! >>>have /   ?*had stopped dying.
...my grandfather has laid / has been laying on the couch gasping for air.

Why can we not have ‘had stopped dying’ when the time expression is based on ‘since’?

Well, you can... in dialect. Not, however, in the college English you are supposed to be learning.

The reason is to be found in the meaning of ‘Since’:

‘Since+final moment of time period before current time period’

Schematically, this means:

Time Expression

Clause

Refers to most recent past finished period

current period

Since + final point
present perf./perf.prog.

Since she saw that recording of her cousin’s dental surgery...

...she has had nightmares about Sleen Jong

...she has had constant nightmares about Sleen Jong

...she has had  nightmares about Sleen Jong constantly / every night

...she has had three nightmares about Sleen Jong

...she has had nightmares about Sleen Jong three times

...she has been having constant nightmares about Sleen Jong

...she has been having nightmares about Sleen Jong constantly

...she has been having nightmares about Sleen Jong (*three times)



	

	4) Until the antidote arrived...
Notice that ‘until’ does not simply mention the point at which a situation is reversed. That would be for a time expression based on ‘when’:

When / *Until the antidote finally arrived, Grandfather had been suffering for over ten hours.

The problem with this sentence is that ‘until’ is prospective, that is, it looks forward to that point at which the situation is reversed (Grandfather suffers, and then stops suffering). This is in conflict with the other time expression in the sentence, ‘for over ten hours’. This time expression is retrospective, that is, it looks back at the accumulated time of suffering. If you replace the time expression ‘for over ten hours’ with an adverb of manner, ‘until’ is as acceptable as ‘when’ in that first time expression:

When / Until the antidote finally arrived, Grandfather had been suffering horribly.
If however you insist on keeping the time expression ‘for over ten hours’, you could have either ‘when’ or the retrospective expression ‘by time X’:

When / By the time / *Until the antidote finally arrived, Grandfather had been suffering for over ten hours.
The meaning of ‘when’ does not include anything specific about looking forward or looking back.

Bear in mind that ‘until’ looks forward to a point at which a situation changes. It therefore cannot refer to countable events in the period before that point:

Until the miracle drug arrived, Grandfather sang ‘Hail Brittannia’ (*three times).
Obviously, it can refer to events, but these must be conceived of as situations created by the presence of some activity:
Until the miracle drug arrived, Grandfather sang in Hebrew / did jumping-jacks / watched infomercials / tried to defecate / recited the alphabet backwards and forwards (over and over / from time to time / constantly / occasionally / *once / *twice / *three or four times / *several times)
 

	5) Until the antidote arrives... 

(specific incident) ...my grandfather will be crying and dying and laying on his bed making scary noises.

(narrative present) ...my grandfather lies ...is lying there crying and dying and gagging and panicking...
(generic) my grandfather lies there crying and dying etc...


	6) Ever since (no counting of events) that antidote arrived...

(specific incident)...my grandfather has been lying on the couch, crying and dying and panicking and calling his brothers in Lithuania (*three times).




